¢ KiNGS

SECURE TECHNOLOGIES

Risk and Compliance Integrated Management Framework Policy

Scope of the Business
This policy covers the scope of all Group Solutions Limited Companies (KST) including:

* Kings Security Systems Ltd T/A Kings Secure Technologies (KST)
* Kings Guarding Solutions Ltd

« East Fire Extinguishers & Alarms UK Ltd T/A E-fire

* Silver UK Ltd T/A Silver Group

» Cougar Monitoring Ltd T/A K-SOC & Protect

* Quidvis Ltd

1. Purpose

The purpose of this Risk and Compliance Integrated Management Framework Policy is to define the high-level framework by
which KST governs risk, compliance and the integrated management systems used to deliver consistent, safe, secure,
resilient and sustainable services to customers and interested parties.

This policy supports KST in establishing, implementing, maintaining and continually improving the management systems
required by ISO 9001, ISO 14001, ISO 22301, ISO/IEC 27001 and ISO 45001. It provides the common policy framework for
setting objectives, meeting applicable requirements and ensuring that management system commitments remain aligned to
the organisation’s purpose, context and strategic direction.

2. Policy Statement

KST is committed to maintaining an effective, risk-based and integrated management framework that supports the delivery of
design, installation, monitoring and maintenance of risk & security solutions including fire, electronic and physical security
personnel; enhanced by strategic account management and Quidvis Risk Solution; Including intelligence gathering, analytic
trend based decision making and dissemination

KST will operate its management systems to:

« satisfy applicable legal, statutory, regulatory, contractual, customer and other compliance obligations;

* provide a clear framework for setting, monitoring and reviewing business, compliance and management system
objectives;

« identify, assess, treat and monitor risks and opportunities that may affect quality, environment, business continuity,
information security, and occupational health and safety performance;

» maintain documented information needed to support the effective operation and control of its management
systems;

* communicate relevant management system requirements within the organisation and make appropriate policy
information available to interested parties;

» promote consultation, participation and engagement with employees and workers where this supports the effective
operation of the management systems;

* provide appropriate resources, competence, awareness, training, infrastructure and support to meet policy
commitments;

« monitor, audit, review and continually improve the effectiveness and performance of the integrated management
framework.

3. Integrated Management Framework

KST maintains a documented management system that brings together relevant requirements for quality, environmental
management, business continuity, information security, occupational health and safety, and wider compliance. This
framework is used to ensure that policies, processes, objectives, risk assessments, legal registers, audits, management
reviews, corrective actions and performance monitoring are aligned and controlled.

The framework is designed to prevent duplication, support consistent governance and ensure that changes to management
system arrangements are assessed before implementation. Where changes are planned, the Compliance & Risk Team will
review the impact on applicable standards, legal and regulatory requirements, customer requirements and operational risk.

4. Ultimate Control and Subsidiary Implementation

All KST management systems are under the ultimate control of Kings Secure Technologies and its subsidiaries. KST retains
central authority for the establishment, governance, maintenance, review and continual improvement of the management
systems, including the approval of Group-level policies, objectives, processes and documented information.

Each subsidiary company within the scope of this policy is required to implement the applicable requirements of KST’s
management systems within its operations. Subsidiaries must apply Group-level policies and processes unless a formally
approved local arrangement is required to meet legal, regulatory, contractual, operational or customer-specific requirements.
Any local arrangement must remain aligned with the KST framework and must not weaken the commitments or controls
established by the Group.
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The Compliance & Risk Team will support subsidiary implementation through communication, assurance activities, audits,
reporting, management review and escalation of significant compliance or risk matters to senior leadership and the Chief
Executive Officer as appropriate.

5. Specific Management System Commitments

Quality Management

KST is committed to providing products and services that consistently meet customer, contractual, statutory and regulatory
requirements and support customer satisfaction. KST will use this framework to set and review quality objectives, monitor
process performance, manage nonconformity and corrective action, and continually improve the effectiveness of the Quality
Management System.

Information Security Management

KST is committed to protecting the confidentiality, integrity and availability of information assets. KST will maintain information
security objectives, assess and treat information security risks, comply with applicable legal, regulatory, contractual and
customer requirements, operate appropriate controls, manage incidents and continually improve the Information Security
Management System.

Environmental Management and Sustainability

KST is committed to protecting the environment, preventing pollution, reducing adverse environmental impacts and improving
environmental performance. KST will maintain environmental objectives and controls proportionate to the nature, scale and
environmental impacts of its activities, products and services. This includes consideration of energy, fuel, resource use,
waste, carbon emissions, sustainable procurement, climate-related risks and opportunities, and compliance obligations.

CPLO03 Environmental Sustainability Policy should be read alongside this policy for detailed environmental commitments,
sustainability governance and carbon reduction arrangements.

Business Continuity Management

KST is committed to maintaining resilience and continuity arrangements that protect the availability of critical services, people,
information, systems, facilities and supply chain dependencies. KST will establish business continuity objectives, assess
business continuity risks and impacts, maintain appropriate continuity and recovery plans, and test, review and improve
arrangements to support service continuity during and after disruptive events.

CPL56 Business Continuity Policy should be read alongside this policy for detailed commitments, governance and continuity
arrangements.

Occupational Health and Safety Management

KST is committed to providing safe and healthy working conditions for the prevention of work-related injury and ill health. KST
will identify hazards, assess and reduce occupational health and safety risks, pursue opportunities for improvement, meet
legal and other requirements, consult and involve workers where appropriate, and continually improve the Occupational
Health and Safety Management System.

CPL24 Health & Safety Policy remains a standalone policy and should be read alongside this policy for detailed occupational
health and safety arrangements, responsibilities and employee duties.

6. Risk and Compliance Approach

KST applies a risk-based approach to management system planning and control. Risks and opportunities are identified,
assessed, treated, monitored and reviewed using documented arrangements that are appropriate to the nature of the
business and the potential impact on customers, employees, workers, contractors, suppliers, communities, regulators and
other interested parties.

The framework includes, as applicable:

* maintenance of legal, regulatory, contractual and customer requirement registers;

« risk assessments covering operational, compliance, environmental, health and safety, information security and
business continuity matters;

* objectives, KPIs and improvement plans aligned to strategic business goals;

* internal audits, external audits, supplier assurance and compliance monitoring;

« incident, nonconformity, corrective action and lessons learned processes;

* management review and reporting to senior leadership and Board-level forums where appropriate.

7. Objectives and Performance Monitoring

KST will establish management system objectives that are aligned to business strategy, measurable where practicable,
relevant to management system performance, and reviewed at planned intervals. Objectives may be set at appropriate levels
across the Group and communicated through established business channels.
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Performance will be monitored using suitable data, KPls, audit outcomes, incident trends, customer feedback, supplier
performance, legal compliance reviews and management review outputs. Progress and significant risks will be escalated as
appropriate.

8. Roles and Responsibilities

The Chief Executive Officer has ultimate accountability for this policy and the effectiveness of KST’s management systems.
Senior leadership is responsible for ensuring that this policy is implemented, supported and maintained within their areas of
control.

The Compliance & Risk Team is responsible for coordinating the operation, maintenance, assurance and continual
improvement of the integrated management framework. Managers, department heads and supervisors are responsible for
applying applicable controls, communicating requirements and ensuring that employees and contractors understand their
responsibilities.

All employees, contractors and relevant third parties are required to comply with applicable policies, procedures, instructions
and controls, and to report hazards, incidents, weaknesses, nonconformities or improvement opportunities through the
appropriate channels.

9. Communication and Availability

This policy shall be maintained as documented information, communicated within the organisation and made available to
relevant interested parties as appropriate. KST will make policy information available through approved communication
channels, which may include the document management system, internal training, noticeboards, customer or supplier
communications and the company website where appropriate.

10. Review and Continual Improvement

This policy will be reviewed at least annually, or sooner where significant changes occur to KST’s operations, legal or
regulatory obligations, customer requirements, organisational structure, interested party needs, risks and opportunities, or
certified management system arrangements.

KST will continually improve the suitability, adequacy and effectiveness of the integrated management framework through
monitoring, measurement, audit, management review, corrective action, lessons learned, consultation, participation and
leadership review.

11. Supporting Policies
This policy is supported by the wider KST documented management system, including but not limited to:
+  CPLO2 Compliance Policy Statement;
+  CPLO3 Environmental Sustainability Policy;
* CPL24 Health & Safety Policy;
+  CPL56 Business Continuity Policy

12. Approval
This policy has been endorsed by the Chief Executive Officer, who gives full support to its implementation across KST and all
subsidiary companies within scope.

Bob Forsyth

Tf

Chief Executive Officer
Date: 25/06/2026

Doc: CPL02 Group Solutions Limited & Subsidiaries,
Version: 12.00 4 St Dunstans Technology Park, Bradford, West Yorkshire, BD4 7HH
Date: 06/2026 Tel: 0330 678 0635 Email: info@kingsltd.co.uk Web: www.kingsltd.co.uk

Company Registration No: 07706703
3|Page



	Scope of the Business
	1. Purpose
	2. Policy Statement
	3. Integrated Management Framework
	4. Ultimate Control and Subsidiary Implementation
	5. Specific Management System Commitments
	6. Risk and Compliance Approach
	7. Objectives and Performance Monitoring
	8. Roles and Responsibilities
	9. Communication and Availability
	10. Review and Continual Improvement
	11. Supporting Policies
	12. Approval

