2 KiNGS

SECURE TECHNOLOGIES

Health & Safety Policy

This policy covers the scope of all Group Solutions Limited Companies (KST) including:
*  Kings Security Systems Ltd T/A Kings Secure Technologies (KST)
*  Kings Guarding Solutions Ltd
« East Fire Extinguishers & Alarms UK Ltd T/A E-fire
»  Silver UK Ltd T/A Silver Group
»  Cougar Monitoring Ltd T/A K-SOC & Protect
*  Quidvis Ltd

The purpose of this Health and Safety Policy is to set out KST’s specific commitment to providing safe and
healthy working conditions, preventing work-related injury and ill health, and continually improving occupational
health and safety performance.

This policy supports the Occupational Health and Safety Management System and is aligned to ISO 45001, the
Health and Safety at Work etc. Act 1974 and applicable statutory, regulatory, contractual and other requirements
relevant to KST’s activities.

This policy forms part of KST’s wider management system framework and should be read in conjunction with
CPLO02 Risk and Compliance Integrated Management Framework Policy.

CPLO02 defines the overarching arrangements for Group-level control, risk and compliance management,
objectives, performance monitoring, roles and responsibilities, communication, review and continual
improvement. This policy supports CPL02 by setting out KST’s specific occupational health and safety
commitments, responsibilities and expectations.

KST is committed to conducting its activities in a manner that protects the health, safety and welfare of
employees, workers, contractors, visitors, customers and others who may be affected by its operations.

KST will establish, implement, maintain and continually improve an Occupational Health and Safety Management
System that is appropriate to the purpose, context, risks and opportunities of the organisation and the nature of
its work.

KST will:
+ provide safe and healthy working conditions for the prevention of work-related injury and ill health;

» identify hazards, assess occupational health and safety risks and implement effective controls to eliminate
hazards and reduce risks so far as is reasonably practicable;

«  fulfil applicable legal, statutory, regulatory, contractual and other occupational health and safety
requirements;

« set, monitor and review occupational health and safety objectives in accordance with the objective-setting
framework defined in CPL02;

« consult with workers, and support worker participation, on matters affecting occupational health and
safety;

»  promote a positive and fair reporting culture in which hazards, near misses, incidents and unsafe
conditions are reported promptly and investigated appropriately;

»  provide suitable information, instruction, supervision, training, resources and competent support to enable
safe working;

* monitor performance, review arrangements and pursue continual improvement of the Occupational Health
and Safety Management System.
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The Chief Executive Officer has overall accountability for the implementation and effectiveness of this policy. The
Chief Operating Officer is appointed as the senior management representative responsible for health and safety
within the business.

The Compliance & Risk Team supports the governance, assurance and continual improvement of the
Occupational Health and Safety Management System, including alignment with CPLO2 and applicable ISO 45001
requirements.

Senior leaders, managers, department heads and supervisors are responsible for ensuring that health and safety
arrangements are effectively implemented, communicated and maintained within their areas of control.

KST will maintain arrangements that are proportionate to the nature and scale of its activities and the associated
occupational health and safety risks. These arrangements include, where applicable:

. suitable and sufficient risk assessments, safe systems of work and method statements;

» workplaces, equipment, access, egress and welfare facilities that are maintained in a safe condition;
« controls for the safe use, handling, storage and transport of equipment, substances and materials;

. incident, near miss, hazard and unsafe condition reporting, investigation and corrective action;

* emergency arrangements, first aid provisions and escalation processes appropriate to the activity and
location;

«  contractor, supplier and visitor controls relevant to the work being undertaken;
* records and documented information needed to demonstrate effective control and compliance.

Detailed procedures, risk assessments, operational controls and supporting records are maintained within the
KST documented management system and should be followed by all relevant personnel.

KST recognises that effective health and safety performance depends on active engagement across the
organisation. Workers will be consulted, and encouraged to participate, in relevant health and safety matters
including hazard identification, risk assessment, incident reporting, investigation and improvement activity.

Employees, contractors and relevant third parties are expected to report hazards, near misses, incidents, unsafe
behaviours, unsafe conditions and improvement opportunities through the appropriate channels. KST will review
reported matters and take proportionate action to prevent recurrence and improve controls.

All employees have a duty to take reasonable care for their own health, safety and welfare, and for the health and
safety of others who may be affected by their acts or omissions at work.

Employees must cooperate with KST to enable statutory and management system duties to be met. This
includes following applicable policies, procedures, instructions and training; using equipment and resources
correctly; and immediately reporting defective equipment, hazards, unsafe conditions or incidents to their Line
Manager or other appropriate contact.

This policy shall be maintained as documented information, communicated within KST and made available to
relevant interested parties as appropriate. It will be supported by training, communication, consultation and
management review arrangements consistent with CPL02.

This policy will be reviewed at least annually, or sooner where significant changes occur to operations, legal or
other requirements, organisational structure, risks and opportunities, incident trends, audit findings or certified
management system arrangements.

The effectiveness of the Occupational Health and Safety Management System will be reviewed through
objectives, performance data, audit outcomes, incident trends, risk controls, corrective actions, management
review and continual improvement activity, in line with CPL0O2 Sections 7 and 10.

This policy has been endorsed by the Chief Executive Officer, who gives full support to its implementation across
KST and all subsidiary companies within scope.

o

Bob Forsyth
Chief Executive Officer
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